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Survey says: Bad alignments hamper app management
NetForecast finds a significant gap between what gets measured and what's important
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A recently completed NetForecast/Network World survey of application performance
management (APM) practices has uncovered serious gaps between the performance attributes I'T
managers cite as important to measure, and those they actually do measure.

These gaps point to a misalignment between needs and practice, and should be corrected to
ensure good performance outcomes. In particular, end-user page response time and server query
response time showed enormous gaps between their perceived importance and the frequency
with which they are measured.

In the survey, 364 participating I'T managers were asked to rate the importance of 12 application
performance attributes, and to tell us whether or not they measure each of the attributes.

We considered needs and practices to be aligned if an attribute is cited as important and is
measured, or if it is cited as unimportant and is not measured.

Needs and practice are misaligned when an attribute is described as important and is not
measured, or if it is described as unimportant and is measured.

A performance attribute that is important yet not measured suffers from a measurement gap. And
an attribute that is unimportant yet measured exhibits what we dub measurement squander.

In aggregate, we found that 60% of the response combinations were misaligned, and only 40%
were aligned.

Of those that are misaligned, 37% show a measurement gap - in other words important attributes
were not measured. And 23% of that 60% were squandering their measurement efforts because
they were measuring things they considered unimportant.

The top five application performance attributes respondents most often describe as important to
measure are network availability, server availability, end-user page response time, server query
response time, and bandwidth utilization.

Of these five attributes, a serious measurement gap of more than 50% exists for end-user page
response time and server query response time -- compared to modest gaps of under 30% for
network availability, server availability and bandwidth utilization.
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We surmise that end-user page and server query response times fare poorly compared to the
other important attributes because they are harder to measure, and there are fewer and less
established tools available to measure them.

Measuring response times takes synchronization, which is not easy to pull off. You need the
virtual equivalent of a stop watch to determine start and stop times, and you need automated
report-generating capabilities. But response times are very important because they measure what
matters most to end users and are where the rubber meets the road. Everyone talks about how
important it is to ensure a good end-user experience, but more often than not response times go
unmeasured, making it impossible to know how well you are doing on that front.

In contrast, network availability, server availability and bandwidth utilization are well-
established, easy-to-gather metrics, reported by tools ensconced in corporate network operations
centers.

Although less prevalent than measurement gaps, what we call measurement squander also bears
addressing. In particular, server errors, network protocol errors, and network latency receive
more measurement attention than their general importance would dictate.
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We are not advocating dropping these performance metrics. A metric's value can be increased if
its results are properly linked to business results. For more information on linking performance
to the business, click here.

To correct misalignment due to measurement gaps, IT managers need to invest in appropriate
measurement capabilities. And to correct misalignments due to measurement squander, IT
managers need to either improve the value of what is measured, or cease investing resources in
measuring unimportant attributes.

It's as simple as that.
Visit our App Performance View blog for more findings from the NetForecast survey.

Peter Sevcik is president of NetForecast and is a leading authority on Internet traffic,
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This article appeared on Network World at
http://www.networkworld.com/news/2011/020811-survey-app-management.html


http://www.networkworld.com/community/node/28201�
http://www.networkworld.com/community/appview�
mailto:peter@netforecast.com�
mailto:rebecca@netforecast.com�

	Survey says: Bad alignments hamper app management
	NetForecast finds a significant gap between what gets measured and what's important


